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Memo   

 

To: Prospective Subcommittee Members 
  

From: Mr. Jose Cruz, VP for Information Services &  Planning & Interim Vice President for 

Administrative Services 
  

Subject: STC STRATEGIC PLANNING SUBCOMMITTEE-STRATEGIC DIRECTION  FIVE 
  

Date: January 16, 2013 

 
 

STC started the 2013-18 Strategic Planning process in Fall 2011. After three semesters’ broad 

engagement and hard work, we have completed the design of the College’s Comprehensive 

Mission (2013-2018), which consists of the College’s Vision, Main Purpose, Values, Guiding 

Principles, and Strategic Directions. See the Appendix of this memo for the entire document, or 

visit the Strategic Planning web site (http://isp.southtexascollege.edu/iea/STC%202013-

18%20Strategic%20Planning/index.html) for more information.  

 

We are now forming six Strategic Planning subcommittees to develop strategic outcomes (goals 

and objectives) for each of the six strategic directions. You have been selected from a pool of 

faculty and staff members recommended by your directors and deans. To complete the task of 

developing strategic outcomes for Strategic Direction Five (“South Texas College continues to 

develop bridges between departments and divisions, and advances mutually beneficial 

community and educational partnerships to create a collective impact on student success”), I 

have asked Cody Gregg and Lee Grimes to co-chair this subcommittee, and I am asking the 

following individuals to serve as the members of this committee:    

 

 Lupe Chavez (AVPAA) 

 Dr. Clyde Greenlees (LASS) 

 Diana Hernandez (SAEM) 

 Saeed Molki (M&S) 

 Mayela de Pena (IS&P) 

 Armando Ponce (SAEM) 

 Jerry Quintanilla (FAS) 

 Abigail Rodriguez (NAH) 

 Melba Trevino (NAH) 

 Patrick Woodin (FAS) 

 

We are planning to meet once a week for five weeks starting from early February until the end of 

March. See the following timeline for a quick view of our work plan:  

 

http://isp.southtexascollege.edu/iea/STC%202013-18%20Strategic%20Planning/index.html
http://isp.southtexascollege.edu/iea/STC%202013-18%20Strategic%20Planning/index.html


Timeline (February-March) Tasks 

Week 1 

Orientation/Training: Review the 
Comprehensive Mission, as well as the definition 
and examples of strategic outcomes 

Week 2 
Workshop to develop the draft of the strategic 
outcomes 

Week 3 
Workshop to develop the draft of the strategic 
outcomes 

Week 4 Revise the proposed strategic outcomes 

Week 5 Finalize the proposed strategic outcomes 

 

 

I recognize your involvement will require your time commitment and sincerely appreciate your 

willingness to serve.  Should you be unable to serve, however, we ask that you notify us and your 

Director immediately to allow us time to find a suitable alternative. 

 

Thank you!  

 

 

 

 

 

 

Cc: Dr. Shirley Reed, President 

Juan E. Mejia, Vice President for Academic Affairs 

Diana Pena, Interim Vice President for Financial Services 

Wanda Garza, Interim Vice President for Student Affairs and Enrollment Management 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(See the Appendix on the next page) 
 



 
 
 

Appendix: STC 2013-2018 Comprehensive Mission 
 

 
Proposed Vision Statement:  
 
South Texas College advances regional prosperity through education for a better quality of life in 
our community.  

 
Proposed Purpose Statement:  
 
South Texas College is an innovative, public, post-secondary institution providing quality education 
and career pathways for the people and communities of Hidalgo and Starr counties. The College 
achieves student success, nurtures talent development, and promotes economic vitality through 
collaborative and creative approaches to teaching, learning, and support services.  

 
Proposed Core Values:  
 
1. Excellence: We value excellence in teaching, learning, and all support services.  

2. Student Success: We value making all efforts to promote student completion and success.  

3. Innovation: We encourage creativity and champion innovative approaches to teaching, 
learning, and services.  

4. Opportunity: We value providing access and opportunities to students to meet the 
community needs.  

5. Community: We value engaging the community in students’ learning experience and in the 
transformation of the region.  

6. Professionalism: We promote professionalism as demonstrated by collegiality, respect, and 
recognition for each other.  

7. Collaboration: We value collaboration and communication among STC employees and STC 
constituents.  

8. Integrity: We value integrity through honest and transparent communication and courageous 
dialogue.  
 



Proposed Guiding Principles:  
 

1. South Texas College shares collective responsibility for student learning, student success, and 
regional prosperity.  

2. Students succeed through mutual engagement with the College at each stage of their educational 
pathways.  

3. South Texas College champions innovation with a willingness to transform the College’s systems 
to meet the educational and workforce needs and challenges.  

4. Collaboration with educational and business partners is key to student, college, and community 
successes.  
 

Proposed Strategic Directions:  
 
Clear Pathways  
South Texas College provides every student with clear college and career pathways to facilitate a 
coherent educational experience and timely completion.  
 

Access and Success  
South Texas College is committed to increasing the college-going and college-completing rates 
through effective outreach and marketing initiatives and sound educational pathways.  
 

High Success Rate  
South Texas College supports all efforts to ensure student success in achieving milestones in order 
to increase the economic and social mobility of residents in our region.  
 

Collective Responsibility  
South Texas College empowers faculty to work together within and across disciplines to design best 
learning experiences for students, leading to their academic success, career readiness, and timely 
completion.  
 

Collaboration  
South Texas College continues to develop bridges between departments and divisions, and 
advances mutually beneficial community and educational partnerships to create a collective impact 
on student success.  
 

Cost Efficiency  
South Texas College seeks innovative redesign of college processes to promote new approaches to 
cost-consciousness and cost-efficiency.  

 


